


Solutions Learning, Inc.

Building Effective Organizations

Organizational Development

Solutions Learning, Inc. will design and build
Human Resources programs across business
units to drive workforce performance. Creating
programs that correspond to an HR functional
area (i.e. benefits, learning, and talent
management), as well as to cross-business
unit functions (i.e. change management
support and employee relations) is key to
enhancing performance.

Human Capital Based Strategy -

Diversity

Committed to delivering innovation, Solutions
Learning, Inc. collaborates with its clients to
help mold high-performance businesses and
government agencies. Our programs focus on
supporting the organization’s strategic plan with
measured outcomes:

« Developing Managers to Address the
New Demographic

« Building Organizational Trust

« Understanding the New Generation Gap

« Customizing Targeted Interventions

« Measuring Return on Investment of
Human Capital Strategies

« Customizing Management and Employee
Learning Programs

- Developing Policies and Standards
« Increasing Customer Satisfaction

Leadership Development
Solutions Learning, Inc. designs training and
professional development programs customized

for all levels of employees from executives to those
handling the day-to-day business of the company:
+ Leadership vs. Management Skills

« Communications - Knowing Self and
Knowing Others

Managing Human Capital Diversity
Building Teams that Win
Human Resources Strategies

Understanding Compliance in Today’s
Environment

Personal Skill Building and Leadership Coaching

Effective Teams
» We assess organizational cultures to achieve
new or aggressive objectives

« We maximize the potential of managers and
executives using assessments, intensive leader-
ship consultation, and coaching

« We maximize team performance

« We continually evaluate programs to enhance
the learning process

Executive Tune-up

Solutions Learning, Inc. Executive Tune-Up
Program is a leader development process
geared toward building an organization’s
leadership capacity to achieve short- and long-
term goals. The organization, the executive, and
Solutions Learning, Incs coach work collectively
to achieve maximum impact.

These programs are customized for:

« Executive Coaching for CEOs, Directors
and Managers

« Director to senior management level
« Entry to mid-level managers and professionals

Executive Tune-Up Program

Solutions Learning, Inc. customizes all of its
programs after conducting and evaluating a
full-scale assessment. Common features include:

« Orientation and assessment

« Initial alignment with internal
administrators and “partners”

« Plan future goals and interventions
- Solidified alignment
« Clarity on job, career and personal purpose

« Recognition of attitudes, styles and
competencies to enable successful pursuit
of one’s purpose

 Recognize strengths and potential
roadblocks to achievement

« Commit to leveraging strengths and
improving weaker competencies

- Link personal development strategies to
business and career goals

« Internal partnerships in building
productive habits

- Continued coaching to maximize
the return on investment

« Enable learning from successes and mistakes

« Build positive attitudes while minimizing
counterproductive or self-deprecating habits

« Discuss methods from selected learning
materials and incorporate into ongoing
development processes

« Model, role play, or consult in preparing for
critical situations

- Solidify relationship between the principal
and internal sponsor

“In a survey that compared Fortune 500 companies with the ‘world’s most admired companies’ cited by Fortune, the results revealed that 90% of the most
admired organizations are satisfied with their executive leadership.” source: What Makes Great Leaders: Rethinking the Route to Effective Leadership, www.haygroup.




